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5 Decesher 1955

MEMORANDUM FOR: Deputy Director (Support)
ATTERTTON * Deputy Director of Persommel

SUBJECT : Effect of & Manpower Reducticn and Adeguacy of
Current Mampower Authorizstiom in Light of Regquirements

1. Thls report for the Medical Staff is submitted in response
to a request to Heads of Executive Departments from the Chairmen of
the House Committee on Post Office and Civil Serviee relating to the

25X9A2
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e

2. Ne@ical Staff Perscmmel:
-
' 25X9
3. First guestion
ers
persomael would be discontinued, snd Health Rooms Branch, Technical
under the suthority of Public Law 658 of the 79th Congress, and

censervation of manpower and s 108 reduction in the mumber of civilian
exployees of Departments.
a. Present staf?f suployee ceiling
b. Om-Duty staflf employee strength.
Kthorized:
meDaty
In the evant of & reguirement of s 0% reduction from man-
power oan duty 31 October 1955, elinfcal support to
Sexvices Division, of the Medical Staff would be aboliszhed., This
closing of the various Agency Health Rooms that eurremtly cperate
discontinuance of the present professional type of s
suppert, would mean a personnel saving d% 25X9
k. Secomd Question

The Chief, Medical Btaff, is reaponsible for planning and
directing the Agency medical support progrem {CIA Regulation FoJJ 25X'A
To the best of ite official knowledge this staff does not perform
any function or activity which is being performed, im whole or in
part, by another compeonent of this Agemey or by ancther Government
Ageney. Ip view of the clear stetement of responsibility in the
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basic regulation, however, it is fell that this question of duplication
of mediesl effort could better be asked of other components spomsoring
projects with mediecal aspecta.

5« Third gmtim

a. The present ca~duty strength of this steff dces
not permit 1t to perform its functions in the marner en-
visioned by the Inspector Genersal in his survey of last
Spring, or by the Mansgement Staff and Office of Peraomnel
in thelr survey completed 2 August 1955. In order to
function as recomsended in these surveys nine (9) sddi-
tional positions Leyond the present on~duty strength of
Ell=xe required; this would assure the complement of [} 25X9A2
that was agproved on 2 Avgust 1955 as the Hedical Staff
Table of Organization.

b. The nine positions required are as follows:

Medical Administretive Officer (The Registrar) 1
Clark-Steno, Reglstrar
Aduintstrastive Officer, ASD
Clerk~Typist, A3D

Medlical Officer, TSD
Clerk~Typist, TSD

Medical Field Technieian, TSD
Seeretary BStenc, 7D

4wawwwm

¢. All of these positions were exhausgtively investigeted
and thoroughly Justified prior to their spproval on 2 Augusts
1955. Becaume of the ceiling imposition, however, it has
not been possible bo f1ll these positions without sserificing
other essential positiona. The desired development of medical
support that these additional positions would have permitted
hes therefore been delayed,

6. It is not realistically possible to net the difference
between the additional nine {9) miﬁmmin&m&the_ 25X9
that could hypothetically be saved by the action mentioned in pare-
groph 3. The nine additional positions are far the greater part
mmaumtimmmmwrwmmum

any of & egsional positions. There could be no real
saviag i.m th jency through the abolition of tm:ac 25X9
fessional nuitims The loss to the Ageney in ' action
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and prompt professional treatasnt would many times over ocutwelgh

the salaries of trese [ 256

JOHN R, TIETJEN, M.D.
Chief, Medical Btaff
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